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Decode the ask.
Sharpen the team.

Shape the response.

Start with the brief
Scan the signals / feel the gaps.
Reframe the ask.
Pull what matters.
Guide stance and structure.
Deliver every time.

Two weeks of pitch strategy work in an instant
25 years of comms experience, distilled
Brief decoded before you start
Architected, not guessed
Aligned to risk and ambition
Flow made tangible
Scoped before overreach
May the odds be in your favour.
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BLVR × SVCE

Clean Energy Partnership

Point of View

Contents

The ask: Make clean energy irresistible to consumers.

The stakes: Climate action depends on mass electrification.

The moment: Heat pumps meet heat waves. Action beats apathy.

The read in one page
From the report: PP 6–17

SVCE needs a partner who makes bold creativity feel
procedurally safe .

21/25
Strategic fit: High
Strategic Match

£850k
Estimated gross value
over 24 months

£224/hr
Value per hour across
3,800 hours of effort

+50%
Delivery strain above a
typical retainer

A beautiful trap: exceptional revenue potential wrapped in operational

quicksand.

Do this

Lead with mission alignment and cultural expertise. Partner strategically for

media execution depth.

A companion to the full report.

Every line here is drawn from it.

Exec Summary

Backline Effort, and the shape of the workI.

Undercurrents Signals beneath the surfaceII.

Context The client's world and movementIII.

Tempo Pace of the brief, client, and cultureIV.

Stance How to show up and play itV.

Interpretation The brief, made crystal clearVI.

Narrative A spine you can run withVII.
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Operational scope, effort mapping, delivery structure, risk points, and commercial viability.

What makes a pitch feel effortless, even when it's anything but?

The strongest moves are usually invisible.

Great work collapses without scaffolding.

This is the part you don't see, and the reason the rest works.

From the report: PP 3–7

Exceptional revenue. Operational quicksand .

£850k
Estimated gross value

3,800
Hours of total effort

£224
Value per hour

0.75
Confidence score

Pitch Effort Differential
Vs typical pitch · dashed = sector avg

Delivery-Strain Differential
Vs typical pitch · dashed = sector avg

Pinch Point Detector

Multi-language production may overwhelm boutique resources

Video production bandwidth

Media buying and rate negotiation gap

Scattered communities need precise targeting

Do this

Secure video and multi-language partners before you pitch. This is about

surviving the partnership that follows.

Backline

Pitch effort +25%

Delivery strain +50%
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Decodes the emotional subtext, institutional psychology, and hidden tensions behind the brief.

What's shaping the brief that no one's put into words?

The most powerful forces in a pitch are rarely written in the RFP.

Culture moves before strategy catches up.

Listen for what's unsaid, and build with that in mind.

From the report: PP 12–17

A climate warrior in procurement armour .

Primary Tone
Procedural formality with mission urgency.

Contradictions

Bureaucratic rigidity paired with “time is of the essence” urgency

Wants time for creative development, yet demands an immediate February

launch

Control / Trust Spectrum
CONTROL TRUST

Prefers guided partnership over autonomy

LEGACY RENEWAL

A renewal play, innovation-forward

DRIFT COHESION

Aligned on mission; process needs navigating

Do this

Show up as the translator between mission passion and procedural reality.

Undercurrents



From the report: P 13

Speak both languages  fluently.
IN THE ROOM LIKELY FOCUS POSSIBLE CONCERN

CEO / leadership
Mission delivery and public
accountability

Balancing climate urgency with
procurement compliance

Marketing
director

Campaign effectiveness and
consumer engagement

Previous campaign spillover and
optimisation

Procurement /
legal

Contract compliance and risk
management

Multi-year commitment within a
single RFP

Board /
community

Community impact and fiscal
responsibility

Justifying spend with measurable
outcomes

Do this

What they want underneath: validation that creative partnership can lift their

mission beyond bureaucratic limits.



⊚

The situational map that surfaces the landscape the client is navigating.

What changes when you zoom out just far enough?

Meaning depends on where you stand.

A sharp idea in the wrong frame won't land. Or worse, it'll backfire.

So we map the landscape, to understand.

From the report: PP 18–24

Prove practical value before environmental virtue .

Signals to Use

Rebates for heat pump installs up 40%: budget and ambition

270,000 customers, with a focus on disadvantaged communities

Peninsula Clean Energy is on TV with local residents and Spanish-language

content

Sector Risk Perception

Strategic Maturity Differential
Strategic maturity vs sector · dashed = 0.45 average

Do this

Treat electrification as lifestyle transformation, not utility service. Savings and

convenience lead.

Context

Rate volatility 0.80

Grid reliability 0.60

Regulatory shifts 0.40

SVCE 0.58
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Unpacks the client's rhythm... how fast they want to move vs. how fast they can.

Why do some ideas hit now, and others miss by moments?

Timing isn't detail. It's decision.

The same message, shifted by a beat, becomes momentum, or static.

Here's how we tune the rhythm to the moment.

From the report: PP 25–28

A steady heartbeat asked to match a sprint .

Tempo Calibration Gauge
Calibration gauge · 0–1

How They Commit
A cautious pilot mentality: proof of concept before full investment.

Where the Timeline Breaks
Reverting to utility-style messaging under pressure. Cultural nuance lost in a

translation rush.

Peak Load
Strategy sign-off · Creative reviews · Translation · Earth Day sprint · Heat wave

activation

Do this

Pitch a pilot, and protect time for multilingual work. Authenticity trumps speed.

Tempo

Articulation 0.80

Resources 0.80

Foundation 0.70

Receptivity 0.70

Innovation 0.60

Infrastructure 0.50
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Defines how your response should behave. This is your voice calibration layer.

What do you stand for when nobody is watching?

Positioning: a pivotal pressure point.

Voice, tone, and point of view colour everything.

Here we shape the posture that makes every move make sense.

From the report: PP 29–33

Be the confident catalyst .
SUPPORT LEAD

Confident direction, inside their consensus culture

MEASURED BOLD

Innovative within responsible bounds, not disruption

DIPLOMATIC DIRECT

Name the sector’s challenges plainly

Tactical Moves

Lead with scale: 270,000 customers and expanded rebates

Frame heat pumps as forward-thinking lifestyle choices, not duty

Address rates and reliability head-on

Proof over promises: programme results and customer stories

Do this

Watch out: don’t revert to safe utility messaging when creative pressure peaks.

Stance
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Reframes/clarifies the brief and task at hand.

What's really being asked, once the adjectives are stripped away?

A clear ask is a rare gift.

Where others confuse motion with meaning, we slow down to see straight.

This is where we clean the lens and get to work.

From the report: PP 34–36

Not selling energy. Selling hope  and action.

Brief Recast
The brief, recast

Inspire residents across 13 Silicon Valley communities to choose electric

vehicles, heat pumps and efficient appliances, making boring topics like water

heaters compelling.

Campaign Moments
Earth Day · Summer heat waves · Public Safety Power Shutoffs

Core Challenges

FACTOR CHALLENGE

Geography 13 communities, scattered areas, no media waste

Language Spanish, traditional Chinese, Vietnamese

Category Make heat pumps emotionally compelling

Income Different approaches, never patronising

Do this

Three jobs in harmony: drive programme uptake (eHub), educate on benefits,

build SVCE as the trusted local partner.

Interpretation
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The narrative structure and slide sequence recommended for your pitch.

Why do some decks feel like stories, and others like slides?

Logic wins minds. Narrative moves hearts.

When built well, it doesn't just explain the thinking; it builds belief.

Not a script. A spine.

From the report: PP 43–48

Infrastructure becomes identity .

The Story
A tech executive stands in her Palo Alto garage, where her grandfather

tinkered with radio circuits and her father coded the early internet. Now she

faces a silent, unremarkable heat pump. The garages that birthed the digital

revolution become laboratories for domestic decarbonisation.

The Strategic POV

Electrification adoption needs cultural translation, not just technical education.

Treat each community as a distinct market with its own motivations.

Do this

Be the bridge between urgency and adoption: speak in mother tongues, not

technical specifications.

Narrative



From the report: PP 10, 17

Show up as the translator  between mission passion and
procedural reality.

Agency Identity Checkpoint
This partnership would establish BLVR as the go-to agency for mission-driven

clean energy transformation at scale.

This Point of View condenses the Perfect Pitch Full Report for BLVR × SVCE. It adds nothing

new; page references show where each point comes from.

Boring becomes brilliant.
Necessity becomes want.

Duane Melius

Founder, Perfect Pitch

duane@wemakesense.org

+44 7984 088361

perfectpitch.site
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